
“In fact, 94% of executives and 88% 

of employees believe a distinct 

workplace culture is important to a 

business’s success, according to a 

survey by Deloitte”

Intro

In an industry where the main focus has 

historically been on cutting costs, our 

customers’ priorities are increasingly focused 

around employee engagement and talent 

attraction and development when it comes to 

corporate real estate strategy. 

In less than 5 years, 75% of the workforce 

will be millennials, and they want flexible 

workplaces. Their need for socializing at 

work is growing and growing. And if we look 

outside the office, we see that millennials are 

already sharing cars, bikes, and food. So, 

sharing a workplace isn’t at all far out of their 

reach.

A smart office can verify if we gave 

employees the workplaces, we thought they 

needed. Optimizing building usage is one of 

the biggest benefits of smart technology. In 

the Netherlands, 96% of the facility 

managers will invest in this technology in the 

upcoming five years. And globally 75% of the 

companies expect to monitor employee data, 

such as movement and workspace usage.
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Focus on User Experience

“User experience” has become a business 

goal in many areas, such as marketing, 

social media, dining and learning. It’s so 

ubiquitous that workers and students are 

now expecting exceptional experiences in 

the workplace and on campuses. When it 

comes to facilities and user experience, 

several factors lead to success: 

connectivity, room and space reservations, 

requesting services and receiving visitors 

(think: coworking spaces).

Facilities management teams are on the 

hook for delivering several key elements 

that can elevate user experience in 

buildings and on grounds, including 

technology, services and amenities that 

help employees and students be more 

productive.

Potential use cases

How can we take advantage of emerging 

technologies solutions to solve following 

trends?

Flexible Building Design Focuses On 

Delivering Experiences

Flexible spaces will be in high demand, and 

the ability to balance building retrofits to 

improve utilization will require careful 

consideration. Flexible Space is here to 

stay, 30% of CRE Space Will be Flexible by 

the end of 2030. But we need a smart space 

is a physical environment in which people 

and technology-enabled systems interact in 

increasingly open, connected, coordinated 

and intelligent ecosystems. Multiple 

elements — including people, processes, 

services and things — come together in a 

smart space to create a more immersive, 

interactive and automated experience.

.
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Sustainability and Environment

As facilities leaders consider the impact 

their buildings have on occupants as well as 

the environment, they are routinely 

incorporating sustainable elements to drive 

Triple Bottom Line outcomes. This includes 

reducing energy and water consumption 

through IoT sensors, relying more on 

alternative energy and using responsible 

sourcing and recycling.

Optimizing building systems can improve 

operations, reduce energy consumption and 

lower energy costs.

Find Ways to Put Your Occupants’ 

Well-Being Front and Center

Businesses are re-orienting to focus on 

people as a property’s most valuable asset, 

giving employees more flexibility in terms of 

what they want in a workplace atmosphere.. 

Employees want to work in healthy 

environments.  Healthy facilities trends 

include increasing exposure to nature and 

outdoor views, constructing more stairs and 

fewer elevators, improving indoor air quality 

and providing more healthy dining options. 

Incorporating these health and wellness 

trends into your organization doesn’t mean 

you need all new buildings.

Demand-Based Operations will 

Change Traditional Approaches to 

O&M

If it has not been used, does it need 

attention? Such is the premise that FM 

organizations must adopt. Traditionally, 

cleaning, maintenance and other support 

services are provided daily across 

enterprise space under the impression that 

area or equipment was used. Similar to the 

guest bedroom in your house, why remake 

the bed if no one slept in it? 

Potential use cases
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Daily management will become less about 

knowing which assets are on a cycle for 

attention and more about which are nearing 

failure. Historically preventive efforts, 

generally applied throughout the entire 

asset pool, will now be targeted proactively 

to where the greater need is likely to occur. 

Preventive maintenance will still be 

important, but less so as technologies take 

the reactive nature of operations and 

maintenance out of the equation.

Robotics Improve Efficiency and 

Enhance Experience

No one likes jobs that are dirty, repetitive or 

dangerous —which makes them perfect for 

robotic technology. Robots can perform 

certain repetitive tasks faster and safer, 

allowing humans to perform more 

interesting and engaging activity. But their 

applications go beyond just automation.

Improved sensor technology, lasers and 3D 

cameras will generate continuous 

information on repetitive tasks. 

Potential use cases

The technology exists to understand which 

space was used on a daily basis, which 

restrooms are out of product and lightbulbs 

that are burned out. Imagine cleaning staff 

reporting to work each day and knowing 

exactly which space is in need of attention 

based on that day’s activities. Cleaning and 

maintenance of space and equipment based 

on actual user demand, rather than 

assumption, will drive greater productivity 

and increase the user experience.

Predictive Maintenance 

With sensor technology growing, the ability 

to monitor virtually any component of a 

facility becomes expected. Such information 

will allow organizations to migrate away 

from traditional time-based preventive 

maintenance measures toward real-time, 

data-driven actions that predict when 

maintenance is needed. With sensors 

becoming ubiquitous, managers and owners 

will always know the status of their assets.
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But with great power comes great 

responsibility. With the ability to monitor 

energy consumption at their fingertips, 

facilities leaders are facing increased 

pressure from board members, investors 

and the public to reduce their carbon 

footprint.

Cyber vulnerabilities

While the digital transformation of built 

assets provides undeniable benefits, it also 

creates potential vulnerabilities. These 

digital security systems, and the buildings 

and information systems they protect, are 

themselves susceptible to new threats, and 

these digital and cyber events can have a 

far-reaching impact.

Potential use cases

Analyzing this data in real-time allows the 

machines to identify actions that deliver the 

best results. In the future, robots could be 

used in partnership with Internet of Things 

(IoT) technology to improve comfort (such 

as adjusting humidity and temperature 

controls during peak occupancy levels), 

manage building access and even create 

augmented reality. 

Energy Management

Technology has made it possible to monitor 

and manage energy usage like never 

before. IoT sensors allow for real-time 

tracking, while intelligent building systems 

allow facilities managers to proactively 

adjust consumption. Thanks to artificial 

intelligence, the most advanced building 

systems can even predict usage based on 

historical data and make adjustments

accordingly. 
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The more advanced services also leverage 

their data-driven solutions with analytics on 

service providers and insights on building 

operations and expenditure.

This new generation of digital marketplaces 

is enabling in-house facilities managers to 

procure maintenance and repair services 

and other workplace support such as 

cleaning, IT support and building security 

from pre-vetted specialist providers.

Customers can benefit from standardized, 

lower pricing, and quick, convenient 

service. By managing all workplace tasks 

and facilities vendors through a single 

platform, FM teams are able to save several 

hours a week sourcing new vendors, 

scheduling services, and processing 

payments.

Potential use cases

On-Demand service model

Traditional outsourced facilities 

management business is being disrupted 

through the emerging on-demand services 

model, reflecting the fact that the way 

people search for and buy services and 

communicate with suppliers is changing.  

The new model is typified by online service 

platforms for digital convenience with 

instant access to a network of suppliers 

who deliver specialist services to 

commercial and industrial building owners.
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